Budget vs Forecast by month

By defining a “Budget” forecast in addition to your regular forecast you can report and follow
up budget vs forecast on a monthly basis. See step-by-step instructions on following pages.
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1. Create your “Budget”

+ Create a new “Budget” forecast, set type = Budget

* Add forecast objects to your Budget forecast

m MANAGE FORECASTS

Forecast

New v
DEFAULT NAME DESCRIPTION TARGET TYPE STATUS
Default Forecast Demo data forecast 1080 000 Forecast Enabled =1l
Budget (o] Budget Enabled =]
User Guide
MANAGE FORECAST OBJECTS
New v
DISPLAY ORDER FORECAST OBJECT DESCRIPTION REVENUE TYPE SEASONAL VARIATION CODE ALGORITHM ATTRIBUTION %
10 Subscriptions Cloud subscription revenue  Recurring No CsuBs 100
20 Consulting Consulting revenue One Time No PROFSERV 0
30 Hardware Hardware One Time No HW 0
Budget i ForecastObject 5  Add
FORECAST OBJECT
Subscriptions X
Consulting X
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et 2. Add Lines to Budget Forecast

ﬂ o

» Update the application setting “EnableSubscriptions” to “Yes”
« This enables the use of a generic Subscription entity

Lt Application Settings

. . . LABEL VALUE
in Subiterum which means you don’t have to create AutoAddOpportuniesToForecast ves
dummy opportunities to store your budget numbers AutoAddOpportuniesThreshold &0
AutoAddOrdersToForecast Yes
AutoRemoveOpportunitiesThreshold 40
ContractLimitsEnabled No
DisplayActuals Yes
EnableLineInfoReporting Yes
| EnableSubscriptions Yes

*  Create Subscriptions and add them to your Budget forecast susscmows
« If you want to follow budget achievement on sales rep &
level you can create one per sales rep

ACCOUNT NAME
Budget salesrep 1
Budget sales rep 2

Budget sales rep 3

First Previous AL Next

DESCRIPTION
Budget numbers for sales rep 1
Budget numbers for sales rep 2

Budget numbers for sales rep 3

Last

END DATE

Forecast Lines

Forecast Trend
Subscriptions

Manage Forecasts
Manage Forecast Objects
Manage Algorithms

Setup

B U (N

,



3. Enter your budget numbers

Enter values for your Subscriptions to get your “Budget Forecast” on your granularity of choice

ENLTET ) FORECAST LINES
[

Current Fiscal Year . —-Owner- 7 -Stage- . ¢l

v STAGE OPPORTUNITY/ORDER FORECAST OBJECT JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC sum*
3 Budget sales rep 1 Subscriptions 85000 85000 85000 85000 85000 85000 85000 85 000 85000 85000 85000 85000 1020000 Ralh¢
3 Budget sales rep 1 Consulting 15000 15000 15000 15000 15 000 15000 15000 15 000 15000 15000 15000 15000 180000 Sy
2 Budget sales rep 2 Subscriptions 90 000 90 000 90 000 90 000 90 000 90 000 90 000 90 000 90 000 90 000 90000 90 000 1080 000 KaRA 4
3 Budget sales rep 2 Consulting 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 60 000 S v
3 Budget sales rep 3 Subscriptions 95000 95 000 95000 95 000 95 000 95 000 95 000 95 000 95000 95 000 95000 95 000 1140 000 EdRAd
3 Budget sales rep 3 Consulting 0 0 0 0 0 0 0 0 0 0 0 0 0 S

Sum* 290000 290 000 290 000 290 000 290000 290 000 290 000 290000 290 000 290 000 290 000 290 000 3480 000

ARR* 3240000 3240000 3240000 3240000 3240 000 3240 000 3240000 3240 000 3240 000 3240000 3240 000 3240000

Forecast Target 0 0 0 0 0 0 0 0 0 0 0 0 0

Sum All Pages* >

First Previous Y/ Next Last *Actuals are used when present - User Guide




4. Reports: group by Forecast Name

Group by “Forecast Name” in reports to compare Budget vs Forecast
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