
Budget vs Forecast by month
By defining a “Budget” forecast in addition to your regular forecast you can report and follow 
up budget vs forecast on a monthly basis. See step-by-step instructions on following pages.



1. Create your “Budget” Forecast

• Create a new “Budget” forecast, set type = Budget

• Add forecast objects to your Budget forecast



2. Add Lines to Budget Forecast 

• Update the application setting “EnableSubscriptions” to “Yes”
• This enables the use of a generic Subscription entity 

in Subiterum which means you don’t have to create 
dummy opportunities to store your budget numbers

• Create Subscriptions and add them to your Budget forecast
• If you want to follow budget achievement on sales rep

level you can create one per sales rep



3. Enter your budget numbers

Enter values for your Subscriptions to get your “Budget Forecast” on your granularity of choice 



4. Reports: group by Forecast Name

Group by “Forecast Name” in reports to compare Budget vs Forecast

The report as Dashboard component


